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However, Black Swans can dramatically
change the future, and make previous

strategies fail
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• The Expansion of the Suez Canal
• The Construction of a Nicaragua Canal
• Lifting of the Cuba Embargo
• The Expansion of the Panama Canal

Are not Black Swans,
Their impact is predictable



Their impact can be assessed with
prospective planning, and a flexible 

outlook

• The Expansion of the Suez Canal
• The Construction of a Nicaragua Canal
• Lifting of the Cuba Embargo
• The Expansion of the Panama Canal



• Slower economic growth (Recession in 
Brazil)

• Growing Population
• Aging Population in Industrialized

Countries
• Migratory Revolution
• Share Economy
• Globalization fundamentals still valid
• New and wider scope Trade Agreements

(Pacific Alliance - Mexico, Colombia, Peru 
and Chile) 

• Increasing risks due to terrorism / 
Security concerns

• Increasing social tensión
• Religion diversity tolerance
• Lower demand from China

PREDICTABLE SCENARIOS BASED ON CURRENT TRENDS

• Near sourcing/shoring
• Currency and commodity price 

declining
• Low Price of Oil
• Global Warming – Environmental

concerns
• Fresh Water – a scarce resource
• More freight in fewer gateways / 

transhipment hubs
• Congestion
• New TICs / some disruptive (potential

Black Swans) E-COMMERCE

• Ocean carriers continue 
to invest in larger vessels
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Source: Drewry Maritime Research



Their impact can be assessed with
prospective planning, and a flexible 

outlook

• The Expansion of the Suez Canal



Ballah Bypass
10 km

Great Bitter Lakes Bypasses
27 km

New Channel 35 km

Exiting Channel

Deepening Bypasses (37 km) to accommodate ships with draft 66 Ft
Dredging new channel (35 Km) From km 60 to km 95



SUEZ CANAL EXPANSION





SUEZ CANAL HINTERLAND





http://www.sczone.com.eg/English/Pages/default.aspx
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• Ports & Logistics

• Maritime Services

• Industry

• ICT

• Renewable Energy

• Urban, Residential
and Commercial



Their impact can be assessed with
prospective planning, and a flexible 

outlook

• The Expansion of the Suez Canal
• The Construction of a Nicaragua Canal



According to the schedule provided by HKND, the main works, including 
construction of the world’s largest lock and full excavation of the 

waterway, will start by the end of 2016. A year before that happens, 

they are devoted to construct infrastructure facilities, logistics system and 
preparatory works for the West Port. Source: HKND web page



Pang Kwok Wai indicated that the approval of the ESIA is a critical 
breakthrough and the Project is now moving forward as scheduled. In the 

next stage, the resettlement of 27,000 residents (6,800 households) 

is even more important and challenging than any other technical 
problems that might arise during the construction phase, he added.

Source: HKND web page



Source: HKND web page

Doubts towards the Project involve financing and economic operating issues, for example, 
according to one calculation method, the annual return is expected to be US$1 billion; then 
under the half split scheme with Nicaraguan government, how to reach the breakeven point 
and make it profitable. How would you respond to these doubts?

Pang Kwok Wai: The calculation method of many who doubt has serious defects. The 
Project is not only relying on the transportation, but also on the Free Trade Zone, 
Ports, tourism and etc. The economic feasibility study was carried out and completed by 
McKinsey & Company and now we are also doing further financial return projections.



Blue Banana, original concept by J.P. Rodrigue



The central location of 
Jamaica designates to the 
island as the main competitor 
in three branches of the 
Caribbean

What would be the Potential Impact of the
Construction of a Canal/Ports in Nicaragua?

Blue Banana, original concept by J.P. Rodrigue



Their impact can be assessed with
prospective planning, and a flexible 

outlook

• The Expansion of the Suez Canal
• The Construction of a Nicaragua Canal
• Lifting of the Cuba Embargo



http://www.granma.cu/file/sp/cartera-de-inversion-
14/datos/documentos/Cuba_cartera-de-
oportunidades_2014_ESP.pdf



December 17, 2014
January, 2015
May, 2015
July, 2015
August, 2015
Octuber, 2015
November, 2015
December, 2015
2016…



WORK IN PROGRESS



Cuba could be “game changer” for the region

• Cuba´s geographical position could 
make it the main logistics and 
manufacturing center for the U.S.; 
Want nearer sourcing?

• The impact on tourism alone, could be 
dramatic.

• CHEC already began the development 
of a multipurpose terminal near 
Santiago, Cuba.

THE FINANCIAL TIMES, JUNE 16, 15****

Opinion: Could Cuba be Vietnam in the Caribbean?
Richard E Feinberg-Hanoi may have lessons for Havana
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VEHICLE 
EXPORTS 

FROM 
MEXICO, 

2014



INTERMODAL INTEGRATION - NORTHAMERICA



Their impact can be assessed with
prospective planning, and a flexible 

outlook

• The Expansion of the Suez Canal
• The Construction of a Nicaragua Canal
• Lifting of the Cuba Embargo
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Potential Impact of the Panama Canal in Trade Patterns
to/from the U.S.

Source: ACP



POST-PANAMAX 
SHIPS ALREADY OPARTING IN LATAM







Freeport

Panama´s
Main

Hinterland

Lazaro Cardenas

Cartagena

KingstonMoin

Guayaquil

Callao

Buenaventura

US EAST 
COAST 

Mariel











TRANSSHIPMENT
SOURCES OF COMPETITION CAN RATHER EASILY BE IMITATED BY 

COMPETITORS THUS MAKING IT HARD TO CREATE A SUSTAINABLE 
COMPETITIVE ADVANTAGE



Supply Chain - VAS 
Coordinate Procurement,  

Delivery, After-Sales Service,  
Distributed Production and 

Linking Sales with Production 
 

Modern Logistics  - IT 
Order Processing, Inventory Management, Transloading,  

Distribution Networks, Reverse Logistics, Customization 
 

Traditional Logistics - Physical 
Transport, Consolidation, Storage, Forwarding, Clearance, Transshipment, Packaging 

 

 





Foresight is the ability to take a forward 

view. It enables action to be taken today 

with reference to, and within the context 

of, the possible futures.



The Beginings of Strategic Planning and Risk
Management…  

God Consulting LLC tells
Noah about a possible
future…”it is going to rain my
friend, for a long while…”

Noah designs a strategic
plan, measures the risks, 
and executes

Noah saves his family, 
and all living species

If you see it
coming… and you
don´t prepare, it is

YOUR FAULT
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